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Award Description

The Frost & Sullivan A ward for Emerging Company of the Year is presented each year to the company
that has emerged as a significant participant within its relevant industry. This company is perceived to
have exhibited outstanding management, superior market growth, exceptional customer service and the
ability to combine technology and successful strategic initiatives.  This company has the exceptional
know-how to identify the market potential and take advantage of market changes through the execution
of innovative strategies within the existing competitive landscape.

Research Methodolog y

In order to select the Award recipient, analysts quantify several market factors for each market
participant according to predetermined criteria, paying close attention to their combined operations
efforts.  This process includes interviews with market participants, customers, and suppliers, along with
extensive secondary and technology research.  The companies' efforts are then analysed based on the
number of new customers, new segments, and commitment to business expansion coupled with market
growth.   

Measurement Criteria

In addition to the methodology described above, there are specific criteria used in determining the final
ranking of industry competitors. The recipient of this Award has excelled based on the following
criteria:  

· Technological innovation and leadership that helped the company achieve increased revenues
· Proof of success executing a marketing strategy, and revenue growth
· Degree of strategy innovation 
· Delivering value-added solutions to customers
· Efficient management of channel partners to provide better value to all customers

The 2008 Frost & Sullivan Emerging Company of the Year in the Engineering Design Services (EDS)
domain is presented to Geometric. This award is in recognition of its consistent revenue growth rate,
global engineering delivery network capability that delivers significant value to customers, a balanced
vision to ensure long-term market sustenance and strategic partnerships with product lifecycle
management (PLM) and enterprise resource planning (ERP) global leaders. The organizations
innovative capability to introduce products and technologies that greatly enhance performance
excellence along with the focus to drive customer and shareholder value is truly commendable.
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Geometric enables customers to leverage its strategic global delivery centers for profit impacting
solutions. Customers have extensively relied on the Geometric's ability to provide seamless integration
of disparate data sources, cutting edge tools, technologies and interoperability solutions to minimize
process wastage and improve profitability and process efficiency. 

Manufacturers need to be more customer focused and have to align their business needs to be demand
drivers for continued dominance. The key success factor for manufacturers is the capability to introduce
new products in quick intervals of time, at an optimized cost. Geometric has successfully developed
innovative technologies that radically minimize the number of iterations between the design and final
product. Geometric's list of innovative technologies that have helped customers improve productivity
include:

· Feature Recognition (FR): Automated recognition of features in a computer aided design (CAD)
model has been difficult due to the absence of comprehensible logic and formulas. Whereas, FR
has been consistently used to interactively identify features on a model and has proved its merit
across various applications like process planning, finite element analysis (FEA), estimation of 
cost and modeling. 

· NestLib: An innovative tool that is focused on optimizing cost through effective material 
utilization. Geometric customizes algorithms for customers and provides application 
programming interfaces (API) for easy integration with existing assets.

· GeomDiff Technology: A tool that helps in identifying discrepancies between similar part 
drawings that significantly improves design productivity without compromising on quality and
overall costs. 

These technologies greatly shorten the time to market for a product as they promote the process of
'first-time' right at an optimized cost, thereby reducing the time for re-work. Customers have time and
again preferred Geometric for their in-depth expertise in the field of PLM and the breadth of technology
they possess, to improve profitability goals. This is very evident from the fact that, Geometric has added
17 new customers and demonstrated 70.0 percent revenue growth in fiscal year 2007. 

The market for EDS is highly competitive, with customers showing a market preference for
organizations that has the expertise and capability to deliver solutions collaboratively across diverse
geography. Geometric initially adopted the indirect approach of selling products and solutions through
their channel partners and system integrators, which became an increasing challenge as Geometric's
global footprint expanded. Geometric addressed this challenge effectively and is one of the very few
companies to have a judicious mix of on-site and off-site delivery centers, which allows it to
significantly drive customer service levels due to the close proximity and maximize value-creation for
customers through a unified marketing strategy across diverse geographies. Foreseeing the huge
potential in the EDS domain, Geometric strategically strengthened their sales force to effectively market
their solutions across the major EDS outsourcing economies of United States (U.S), Europe and Japan.
Geometric is now able to leverage their ten global delivery centers, out of which three are located in the
low cost hubs of India, China & Romania, for cost-effective delivery of solutions, with a value-
proposition that extends beyond being a low cost solution provider. Customers have voiced complete
satisfaction with the delivery models and greatly appreciate the cost-effective technologies from
Geometric. Geometric's geographical revenue for U.S increased by 7.0 percent year-on-year (YoY) in the
year 2007.
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Customers prefer vendors who can effectively meet project risks and ensure on-time delivery and
maintaining exacting control over costs. Geometric has differentiated itself from its competitors by
developing a tool, Geometric Agile Methodology (GAMe), which is designed on the lines of Theory of
Constraints (ToC) to steadily improve the quality and time taken to deliver the final product/solution
to customer without compromising on cost.  This best-in-class methodology is used to critically identify
and mitigate waste in a process through constant tracking and sounding of alerts in case of an
emergency. The key benefits from this tool are effective delivery of the project before time and superior
quality at an optimized cost. Geometric has exceeded customer expectations by delivering projects
before deadlines, thus impacting the customer bottom lines profitably. This is very evident from the fact
that an automotive major experienced significant improvement in delivery timelines and an approximate
of 5.0 percent accrued revenues due to quicker accommodation of volatile demands. 

Geometric is one of the very few companies in the EDS space that is capable of providing extended PLM
service offerings that focuses on specific value-points for a customer like complete product realization,
and building technological capabilities. The organization is able to cross-sell packaged solutions to
customers, ranging from seamless integration between PLM-MES-ERP to industrial automation, supply
chain engineering and interoperability solutions. Customers have unswervingly relied on Geometric
capability to effectively implement PLM solutions and have demonstrated improvements in productivity
and utilization rate of the PLM software. The key benefits that customers derive from partnering with
Geometric are maximized operational and process efficiency with an effective utilization rate of assets
and solutions, reduced time to market for a new product and a significant improvement in design
productivity . A case in hand, is the implementation of PLM solution across multiple locations for an
automotive major, which helped the customer in minimizing design cycle time by 30.0 percent and
significant cost savings by leveraging on the low cost centers of development. 

Geometric has successfully established partnerships with PLM majors like Dassault Systèmes, MSC
Software, Parametric Technology Corporation (PTC), Siemens PLM Software Inc. and ERP major SAP
AG, to provide value-added solutions to customers. Geometric's ability to provide innovative solutions

© 2008 Frost & Sullivan Page 4

Geometric Limited: Recipient of the 2008 
Global Engineering Design Services

Emerging Company of the Year Award

 

ORGANIZATION CAPABILITY 

Software Solutions Engineering Solutions Technology Solutions 

S
trategic  

P
artnerships 

G
lobal D

elivery  
N

etw
ork 

U
nified B

randing  
S

trategy 

S
uperior P

roducts &
  

T
echnologies 

S
trong B

usiness 
M

odel 

C
onsistent 

R
evenue G

row
th 

Geometric: Maximizing Customer Profitability through  Strategic 
Partnerships & Innovative Technologies 

Significantly driving customer & shareholder value 



and the additional momentum gained through acquisitions in the past few years have enabled it to
provide solutions that are designed to create exceptional value to customers through out the lifecycle of
a product right from the stage of design to retirement. A few of the products that comprehensively
improve customer value are:

· CAMW orks®, an innovative Windows based computer numeric controlled (CNC) program tool
for trouble-free manufacturing. Customers greatly benefit from this tool as it generates 
automatic coding, thus eliminating the substantial time consumed for coding by CNC 
programmers and waste generated in terms of re-work of the program. 

· DFMPro™ (Design for Manufacturability), which prompts and interacts with the designer on 
feasibility of manufacturability , thus drastically improving design efficiency and time to market
for a new product. 

· GeomCaliper® assists customers in measuring and verifying the wall thickness of three-
dimensional (3D) models in a more productive method. The tool has consistently proved its 
merit in automotive industries worldwide. 

Geometric has established a joint venture with Dassault Systèmes, 3D PLM Software Solutions Limited
to provide solutions for product development and market support for the entire product line of Dassault
Systèmes. Customers can effectively leverage Geometric's productivity enhancement tools and
significantly improve their bottom lines. The fact that, automotive majors like PEUGEOT CITROÉN,
Ford Motor Company and Daimler Chrysler Corporation are customers of Geometric reflects the
superlative confidence that customers have in the organizations ability to deliver value-added solutions
that aid in improving operational excellence.

Geometric is one of the very few companies to have progressively built customer loyalty on the
foundations of execution expertise, strategic partnerships and unified service offering competently
supported by innovative technologies. The organizations consistent revenue growth rate and its
significant capability to drive customer profitability are exceptional and Frost & Sullivan is proud to
present the 2008 Emerging Company of the Year to Geometric in the Engineering Design Services
domain. 
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About F r ost & Sullivan

Frost & Sullivan,the Global Growth Consulting Company, partners with clients to accelerate their

growth. The company's Growth Partnership Services,Growth Consulting and Career Best Practices

empower clients to create a growth focused culture that generates,evaluates and implements effective

growth strategies.Frost & Sullivan employs over 45 years of experience in partnering with Global 1000

companies,emerging businesses and the investment community from more than 30 offices on six

continents. For more information about Frost & Sullivan’s Growth Partnerships, visit

http://www.frost.com.
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